
HOW TO HAVE A SUCCESSFUL 1-1 
In this next section, we will look at the “how to’s” of a successful 1-on-1.  Before we start, a couple 
disclaimers: 
• Discipleship is a process, not a project.  Process relationship before task.  If the person you are 

mentoring cannot see and witness that you care and love them first, you will never establish 
credibility or trust.  Commit to the person before committing to the task. 

• You are responsible to but not responsible for your disciples.  You may enter a 1-on-1 session 
and find that the person you are meeting with has fallen back in to the sin you have been 
praying and working to correct all year.  The fact that this person has entered a new struggle is 
not an immediate result of your error.  You are responsible to the person as you commit to walk 
through their struggles, joys, pains, and fears.  You are not responsible for their deviant or 
reckless behavior.   

• You are  a learner, ministering to another learning person.  At some point, the disciple you are 
meeting with will become disillusioned with you as a mentor. You should be constantly defering 
to Christ, and serving them. 

The Method for 1-on-1’s 

Start with getting to know each other.  This is where you make the heart connection.  While you 
build vulnerability and trust, keep these things in mind. 

BE GENTLE IN YOUR APPROACH  
Patience is a virtue, both in waiting for growth and talking with others  
“Let your gentleness be evident to all.  The Lord is near.” Philippians 4:5  

WALK BESIDE YOUR SMALL GROUP MEMBER  
The Jesus model says “Come, follow me”, not “watch me be king”  

OFFER YOURSELF  
Take the lead in sharing your life story, coming into faith, current journey in which you are following 
Christ  

SET EXPECTATIONS  
How often you will meet, what you are hoping to get out of your times together  

NOW AND FOREVER  
Where are you now: struggles, joys, fears.  Where do you want to be and how can I be your servant 
in helping you get there  

Do we have any common interests that we would both enjoy?   
Play is important!  



Before you meet 

Pray that God would bless the conversation and that the Holy Spirit would be the guide as you 
share. Pray in the Holy Spirit over the person and there needs and life. 

Plan your objective, but be flexible to move in a different direction if needed. 
During your 1-on-1, you will cover a lot of ground.  Some meetings you will cover all four building 
essentials (accountability, Bible study, etc.).  Others will only consist of sharing or intense prayer.  
However the meeting formulates, be consist in the following areas.   

Don’t rush in.  Take some time to catch up.   

Review what you talked about in your last meeting together.  Possible goals you set.  Were those 
objectives carried out (this is your accountability) 

Talk about life currently.  What are the issues facing the person now.  Is anything urgent.  (Urgent 
vs. Important) 

o What are you processing in your walk with God?  Any confusions, Biblical dilemmas, etc. 
o What are we studying currently? Should we move forward in that today. 
o How can I pray? 

Once your 1-on-1 is over, it is easy to remember what was talked about for a short while.  However, 
by the end of the day the conversation may already seem fuzzy.  To keep abreast of what you are 
talking about, processing, and studying, keep a record of all your meetings.   

• Make notes about the things you talked about. 
• Establish objectives in prayer and preparation for next meeting. 
• Q’s to ask of yourself:  

Am I consistently praying for this person?  
Am I making this individual feel like a project or a person? (Process relationship 

before task)  
Am I being sensitive and patient as they grow?  
Is there any area in this person’s life where they need confrontation?  
Am I controlling or assisting in this person’s growth and life?  
Did my advice or instruction parallel Biblical truths?  

Before you ever begin meeting with a disciple, you should predetermine questions that will set 
long-term and short-term goals.  During your first couple 1-on-1’s, take some time to cover these 
questions.  Return to these goals about twice a semester to keep the goal in focus.   

Long-term goals 
• What goals should be accomplished by the end of the month?  
• Semester?  
• Year?  



Setting short-term goals: 
• How will we bring application to accountability? 
• What steps should be taken to pursue a new fruit of the spirit? 
• According to what you have decided as a focus for spiritual growth (prayer, solitude, 

fasting, etc.) how will that discipline be quantified?   

In my experience with doing 1-on-1’s, there have always been a consistent series of questions I 
have asked.  These questions have served me in finding where a person is hurting, struggling, 
rejoicing, and looking to in the future.  Relationship to God, ourselves, and others often comprises 
the full spectrum of how we are growing or seeking to grow.   

• How is your relationship with God? (what are you learning about His character, studying, 
hearing during prayer, seeing in His creation, etc.)  

• How are your relationships with others? (are there pockets of disunity, dishonesty, 
manipulation, hurt, anger, betrayal, joy, new love, celebration, etc.)  

• How is your small group going? (worship, teaching, sharing, playtime, discipling, etc.)  
• What affirming things are happening in your life?  What are you celebrating?   
• What worries do you have?  Is anything keeping you up at night?  


